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hief, ALE met with Chief and Deputy Chief £/POD/OP for the purpose
out personnel policies concerning eouriera and RT annlirgta,
roblemn is whether to hire people vith the kind of shilite which
hem satisfied with these johs or thether those Fired ehn;TH h;vo

te out, At the present time, the Office of Peranrmel iz
on the l tter hasis for courdiers, For RI sralyats
are at the

hoth tipes of
present time heineg nopsidered., B

‘ enge 0 the r\rﬂ)(\"
concerning couriers the AER Staff will provide special information to
POR/OP concerning +hoo& who really have potentisl to rotate.

wing an OTR Career Jervice Roard Meetd

o 1 w; Vo g ng, brief mention was made
e JOT's who had Pound themaelyes vnauited Tor their DD/D aaal rmmnrto
s

: ’ -
P to other components of the Agencr, DTR sugrested that

sferrec
. . P
werview these individusls to determine some a7 +}

@ rersons Tor
; It was antieipated thot the information so ined micht
_ g micht
l?nwfﬁp vrlﬂahle insight in MPP1WD recommerdationa i ;
1

for nssigning JOTYs to
be different Aperer comporents, HC/““

aret +the

folloving are the results in brief:

Approved For Release 2004/ [ﬂmA -RDP60-00594 AQQ0300110031 -8

i

AES dnterviewed the indivicdusls irvolverd,
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Jiigire suitahility for assignment of JOTts

a1,
t.

q The 5 .
e The Tirst JOT, who has bheen on hosrd ahont two rears, stated

ﬁlm§ is pre-igency troining and his interests had always been in
~oministration and personnel, However, the atmosphere ;ﬁ,h%n fﬁe
JOT program wes sueh thet he believed ID/P-type training Atgrowtxlr’! be
trge to anvone vho evertuslly dntended to Eo into Dﬁ/S.

had

arest odyny
eighteen months in DD/P, he decided that his decision
pro?ﬁbly been vrong, e found thst operational supervisors vere
mrilling to epend considerable effort training a JOT who rlarmed
sventvally to go into DD/S when they eovlsd trsin sore other JOTVV
o plorned to remain there oo o eapeer. Also, he Found that his
who had gone to DD/S were not hardicapped by the lack of

collenones

T/ +mgind AT } '
==/ Training, Although there were no ethicsl considerstions involved

in leavyd } s 5 i1 3

in leaving tne.C}rndestlne Service, he stated that he did not like

fo be in @ position where he had to deceive his reighbors and his

i P e TIFY h 2 d - e et
©ife o5 to what he vas doing, In DB/T he fonnd 2 hea v emphaeis upen

ERTPO ! | £iat T feme 7 :
e Ysvperficicl aspects™ of the tmsiness rather then unon the intormo-

tion the Agene; is +rving to obtein,

N . s
be The second JOT who has heen on hoard for ebout fwo and one

Ty 0 ~ 3 ¥
holf veors, stated that he had never hed a D/P-trpe zssignment. TFrom
-~ . < LRI Y ] 4 3

Fhm P yme g 4 s
QT%L¢1rJt, Ee alvays intended to gzo into the DD/I because he erioved
et Lype of work and felt that it best snited his out-coins tempera-
. going temper

ment, e &i

e did rot helieve that the valnes and ethies are a problen for JCT's
when they attempt to ciiocose between DD/P and DD/I. However, e did
feel’ the informal pressures that srise from the JOT group ﬂ;H the OTY
instructional staff creste the expectation in the JO%'éwghaﬂutgé; }
?Hfﬂlﬁ choose DD/P. e felt that this was the case even ﬁhen 5é;plp
i training end interests vhich best suited them for personnei’and'

ministrative vork,

ol

o . “?f? E;irﬂ JOT, vho had hean on hozrd ainee the fall of 1087,
1T BEBYRTary ~ontha i L s i
UL/ hecaise he 4l ot fonl that Mia Asedemsc rw e, 1

f+ pecause ne dld not feel that his academic knorledee, lancuswme
mnd area training, could he as fullv naed in DB/P as i; 5D/i TRy

considerstions had heen a foetor in his eage, e helieves
n ‘ i Ve

lenment to

T » -
Barros nalier oswednedt +ho Toned i o

d not believe that he was temperementally suited to engace
covert activities which reguired the vse ef“aliases and cove aiozﬁﬂs
- =ASLD Lol LR R SRS wite I Y

e LEthicel
n & no-hollas—
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., > . »
ive information gained from these interviews
& sample interview with individuals who have m
is being considered, This should rrovide re
o DY de .
L
L

Lo the

aris for
comnonents,
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2o JOT Treinipne Prograri: I0C, Followirg upon discussions with

is drafting several nrer testing notions for the

o7 the JUT program. 17 these meet with instructor approvel,
be tried out in the September offering of the regnlor course,
a Meonsumation srestly to he desirest: The JOTt's will Mheedh
esting materisl during the leadguarters treining phase, and it is
] to pet some experience with it, uvsing ordinary fLgeney
grovps, In this wvay, we can establish some confidence in the materisl,
e JOTt's proceed to "™low the top" off the norms.

on Thuradar, for an interim dis-
[present project. 4t the regquest of CF/03,

is revicwing the Operztions Course evalnetion progrom in toto,

g to recommendations for improving the understending snd acespha-

tr of the eveluotion effort,.

Tidl, Essefsment and Dvaluaiion 3tarf
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